ANGELA MORGAN
 angiemorgan95@yahoo.com • linkedin.com/in/angelamorgan95


HEAD OF MARKETING | ECOMMERCE GROWTH LEADER | BRAND BUILDER 

Hands-on DTC growth leader with 15+ years scaling ecommerce revenue through performance marketing, conversion optimization, and retention. Proven owner of the full path to purchase across paid media, onsite merchandising and PDP performance, CRO, and lifecycle programs that drive repeat purchase. Operates a disciplined test-and-learn operating cadence across creative, audiences, offers, and onsite experience, translating results into clear priorities, budget decisions, and weekly action plans. Known for building scrappy, high-output growth systems that improve ROAS and CAC efficiency while strengthening brand consistency.

CORE COMPETENCIES 
Growth Strategy and Full-Funnel Marketing • Performance Marketing (Meta, Google, YouTube) • Shopify eCommerce Optimization (CRO, Merchandising, UX) • Attribution and Measurement (GA4, Shopify Analytics) • Marketing Analytics and Performance Reporting • Lifecycle Marketing (Email and SMS) • Segmentation and Customer Journeys • GTM and Launch Strategy • Product Commercialization • Direct Response Creative Testing • Market and Consumer Insights • Agency and Partner Management • Budget and P&L Management • Team Leadership • Cross-Functional Collaboration 

WORK EXPERIENCE

Konsyl Pharma and Supplements • Easton, MD • 4/2023 - present
HEAD OF MARKETING
Led a cross-functional team to build and execute full-funnel growth plans that increased visibility, expanded market share, deepen customer loyalty, and drove growth across e-commerce and retail channels.
· Owned full-funnel ecommerce growth across paid social, paid search, SEO/SEM, and email, lifting online revenue 50% YoY while improving ROAS from 2.5 to 4.1 through tighter targeting, creative iteration, and funnel optimization.
· Built a structured testing cadence across ads, offers, landing pages, and PDP messaging, increasing conversion rate 22% and AOV 18%.
· Scaled customer acquisition while improving repeat purchase by aligning channel mix, segmentation, and lifecycle messaging with targeted offers and retention-focused campaigns.
· Rebuilt Amazon merchandising and onsite conversion strategy including bundles, PDP optimization, and media alignment, driving 100% YoY Amazon sales growth and improving cross-sell performance.
· Improved acquisition efficiency by optimizing audience strategy, creative testing, and budget allocation across paid search and paid social, with weekly performance reviews and action-oriented recommendations.
· Modernized brand positioning and creator partnerships to broaden the customer base and drive growth, resulting in 65% of online revenue coming from new to brand customers.
· Introduced an online-first launch model to support retail expansion, using digital demand generation to increase product discovery, drive store intent, and improve sell-through.
· Created a data-driven customer insights approach, partnering cross-functionally to translate performance signals into prioritized tests and campaign improvements.
· Owned marketing budget and A&P allocation including forecasting, pacing, and performance analytics to maximize ROI and profitability.
· Led team development through coaching, KPI ownership, and clear operating rhythms to improve execution speed and accountability across campaigns.

Natural Gear, LLC • Little Rock, AR. • May 2021 – Present
FRACTIONAL HEAD OF MARKETING
Run end-to-end marketing for a DTC hunting apparel and gear brand, owning performance, ecommerce, retention, social and influencer programs, and customer communications while managing agencies, vendors, and reporting.
· Owned paid acquisition across Meta and Google, including audience strategy, creative testing, offer testing, and budget management, with a focus on profitable growth and efficient customer acquisition.
· Reversed stagnant ecommerce performance, growing online sales 30% in the first 12 months while reducing marketing spend 20% through tighter targeting, creative iteration, and removing low-return spend.
· Served as ecommerce owner, managing merchandising, collection strategy, promotional builds, PDP updates, onsite search and navigation improvements, and checkout optimization to improve conversion.
· Led social and creator content across organic and paid, working with influencers and internal teams to produce UGC-style assets, direct-response concepts, and seasonal campaign messaging aligned to product drops and promotions.
· Built and optimized lifecycle marketing in email and CRM, improving repeat purchase performance through segmented campaigns, seasonal drops, winback flows, and post-purchase journeys.
· Established a weekly performance cadence and KPI reporting across revenue, CVR, AOV, CAC, ROAS, email revenue contribution, and cohort performance, with clear next-step actions each cycle.
· Expanded channel mix by launching Meta Marketplace and TikTok Shop to reach new customers and diversify revenue beyond the core site.
· Managed external agencies, designers, and vendors, including creative production, paid media support, and tracking, ensuring execution speed, brand consistency, and performance accountability.
· Owned customer-facing brand voice and copy across ads, email, landing pages, and site merchandising to improve clarity, product education, and purchase intent.
Focus Laboratories/Paragon BioTeck • Portland, OR • 08/2016 - 04/2023 
SR. DIRECTOR OF MARKETING
Spearheaded a cross-functional team to implement full-funnel growth strategies across DTC and B2B, boosting new customer acquisition by 65% and enhancing repeat purchase rates within 12 months.
· Doubled DTC sales within 12 months, establishing it as the most profitable division by implementing targeted marketing strategies and optimizing customer engagement.
· Evolved digital acquisition into an omnichannel engine (search, social, email, content), expanding lead flow and scaling e-commerce revenue.
· Established a comprehensive marketing program at a startup within 6 months, staffing the team and implementing KPIs and budget controls to drive operational efficiency.
· Automated B2B marketing operations, enhancing physician engagement and expanding the customer base, resulting in a 30% revenue growth within 12 months.
· Created a unified brand strategy for over 500 SKUs, significantly improving market presence and customer recognition through cross-functional collaboration.

EDUCATION

Bachelor’s degree in Marketing and Communications
William Carey University • Hattiesburg, MS
TECHNICAL SKILLS

Adobe CS • Amazon Paid Media (PPC & DSP) • Amazon Seller Center • GA/GA4 • Google Ads • Shopify • 
Wordpress • WooCommerce • Big Commerce • HubSpot • Mailchimp • Meta Ad Management • TikTok Ads & Shop 
• SEMrush • Walmart Connect 


